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NSO Members Retreat to Sarasota
Program offers NSO members a variety of advocacy training experiences

The Sarasota Hyatt will become advocacy central
when union membersgather for the 2006 NSO Winter
Advocacy Retreat, January 12-14. Thisyear’sretreat
offersparticipantsawidevariety of sessonscoveringal
aspectsof Unionadvocacy. Thediverseprogram
scheduleincludesmany new and exciting trainingsalong
with perennid favorites.

When selecting trainings, Vice President for Program
LynnAdler not only looksfor variety but balances
professional and associate staff issuesaswell.

“The continued success of thisretreat isdueto the
talented NSO memberswho volunteer to sharetheir
advocacy skills,” said NSO President Chuck Agerstrand.
“It seemsevery year isbetter thanthelast. Lynndoesa
phenomenal job of organizing aprogram that fitsthe needs
of our members.”

The NSO Presidents Meeting will be held Thursday,
January 12 at 2:00 pm. All &ffiliate presidentsor their
designeesare encouraged to attend thismeeting to receive
important information on critical issues, affiliateservices
and upcoming events.

Other sessionson Thursday includeaTrainer’sbriefing,
CBC mestingsand other NSO committee meetings. Please
check withyour affiliate president or the appropriate
committee chairpersonsfor details.

For moreinformation see Program Overview on page 2.
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Mullins Retires as Editor

30 years of service comes to an end

For over 30 years, Bob Mullins made Contact, RAnted
and RAved and told WAR stories on behal f of the National
Staff Organization. His retirement asthe NSO Contact
Editor and Webmaster istheend of anera.

“Oneof the burdensas president is seeing someoneyou
care about and respect, retiring fromtheir dutieswithin
NSO,” said NSO President Chuck Agerstrand. “Bob’s
stepping down was not wel comed news. Hewill be
missed.”

% Aseditor and webmaster, Bob

' communicated vita informationto
; NSO effiliates. Hiscoverage, not only
J -lr,.-.-' of national NSO meetings, but state
activitiescontributed to the prideand
~tradition of unionismthat NSO members
holdin such highregard.

“I1t goeswithout saying, wewould not be as successful as
weare, if it were not for Bob'stremendous contribution to this
Union,” said Agerstrand. “ Asafriend and colleague, weowe
Bob agreat deal of gratitudefor al that he hasdone on behal f
of NSO.”

Bob retiresfrom hisresponsibilitieswith NSO much likehe
fulfilled hisduties--in aprofessional and unassuming manner.
When asked how hewas going to occupy hisnew found time,
hereplied “with my sonsand grandchildren.” Their gainisour
loss. Good luck, Bab, and thanks!

NSO-RA Moved to California

RA finds its way to San Jose

TheNSO-RA, originally scheduled for New Orleans, is
moving to the Fairmont Hotel in San Jose, CA. Theannual
business meeting will be held as scheduled June 9-10, 2006.
I nformation on hotel reservationsand other pertinent details
will beavailableinthe NSO Contact and onthe NSO
website inthenear future.



NSO 2006 Winter Advocacy Retreat

Program Overview

Thursday, January 12
8:00 am
NSO Frank Morrissey
Memorial Golf Tournament
2:00 - 5:00 pm
Early Registration
2:00 - 3:30 pm
PresidentsMeeting
3:30-4:00 pm
TranersMeseting
5:30- 7:00 pm
NSO/ORG “ Solidarity” Reception
Friday, January 13
7:30-9:00 am
Registration
7:30 am - Continental Breakfast
8:30 - 9:00 am
Opening Remarks
Chuck Agerstrand, NSO President
Generd Session
AreWe United?

Responding to I ntergenerational | ssues
Dennis Krueger, NSO Retired
11:00am - 1:00 pm - Lunch

1:00 - 3:30 pm
Retreat Series100
6:00 - 7:30 pm
Networ king Champagne Reception
Saturday, January 14
8:00 am - Continental Breakfast
8:30 am - 11:00 pm
Retreat Series 200
11:00 am - 1:00 pm - Lunch
1:00 pm- 3:30 pm
Retreat Series 300

Pre-Registration Required

Please complete a registration form
for each participant.
Registration forms due

Wednesday, November 16, 2005 to:
Mary Henson, NSO Secretary
c/oMichigan Education Association
1216 Kendale Blvd., PO Box 2573
East Lansng M| 48826-2573
517.622.1892 (NSO Fax)

Hotel Reservations

NSO hasreserved all availableroomsat the Hyatt;
however, it isimportant that you reserveonly thenumber
of roomsyour affiliatewill actually need. Theblock of
roomsisreserved under the National Staff Organization.
Room rates are $140 single/$150 doubl e.

Roomsareavailable on afirst-come, first-served basis,
and reservations can be made anytimeviatheinternet by
logging on http://sarasota.hyatt.com/groupbooking/nsog

Room reservation cutoff dateis December 12, 2005.
Anyonemaking reservationsafter that date may be sent toan
‘overflow’ hotel and/or charged anonconferenceroom rate.

If you encounter problemsin making a reservation, call
Hyatt Sarasota ReservationsManager Carolyn Williamsat
941.953.1234, ext. 1190, Monday-Friday between 8:30
amand 5:00 pm.

If you make areservation and need to cancel the
room, please contact Lynn Adler instead of thehotel.
Thisgivesusthe opportunity to do aname exchangeonthe
reservationinstead of theroom going public.

NSO Golf Tournament

The 7" Annual NSO Frank Morrisey
Memoria Golf Tournament will be
held Thursday, January 12. The
Four-Person Scramble will begin at
8am. Aregistration formwas
included in the Retreat mailing. For
moreinformation contact Butch
Santicolaat 724.601.0974 or by
email at PapaButch@verizon.net.
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Full-Day Sessions

New Sessions Highlighted

BeCareful What You Ask For—Writing Contract

L anguage (#203-303) Topicsincludein-depthdiscussononthe
bargaining processfrom beginning to end such asinformation
gathering, timelinesand writing strong language. (40 participants)
Organizingfor Power toBargain/CrissBargainingin NSO
Affiliates(#210-310) Prepare membersfor bargaining, including
poss blestrategiesand tacticsprior to adtaff strike. A thorough
discussion of organizationa power and how to buildit will bean
interactive part of thesesson. (40 participants)
SometimesYou'retheBug...SometimesYou'rethe
Windshield (#205-305) Thissesson isdesignedtotrainunion
advocatesto‘talk likealeader’ inany givenstuation. The
emphadisisoninteractionwithnewsmediaand mediardations.
Topicsincude* framing’ your message, utilizingthemediatoyour
advantageand mock interviewsof red Situationsfaced by Saff.
(30 participants)

Half-Day Sessions

New Sessions Highlighted

Advanced GrievanceProcessing (#102, 213) Designed for
participantswho areknowl edgeabl e about thebasi csof grievance
processing. Grievanceprocessing frombeginningtoendincluding
arbritation preparation. Pleasebring acopy of your staff contract.
Assertivenessand Bargaining...A Power ful Combination
(#104, #306) Based onthemodel describedin Ury and Fisher’s
GettingtoYes, thisprofileoffersasmpleframework for thinking
about one snegotiaing syleandthelikedy effect of that tylein
negotiatingStuations. Itissrongly suggestedthat bargaining
teamsattend thissess ontogether.

Bargaining Issues. How to ManageThem at theTable
(#105) Thissessonwill review how toidentify and manageyour
bargainingissuesin order to achievean equitable settlement,
primarily fromatraditiond focuswithashort review of interest-
based bargaining.

Creative Srategiesto Reduce Health Care Costs (#107,
302) Employersarebecoming moreaggressveon hedth care
bendfits. Thissessonwill providecredtivegrategiesto filiates
who arefighting abettlein maintaining current heelth carebenfit
leveswhilereducing thosebenefit codts.

Defined Benefit Retirement Plans(#106) Interactive
discussonof Section415 capson early retirement, COLA,
vesting, lifeexpectancy by gender and race, purchaseof prior
credit, conversonto Defined Contribution Retirement Plan, plan
termination, GAT T and s mulatesthe cogtsof fundingaDefined
Bendfit Retirement Flan.

Defined Contribution, 401K, and ChoosingaFinancial
Planner (#206) What aretheingredientsof agood Defined
Contribution Plan or 401(K) plan? How doesyour plan
comparewithamode plan? Doyou havethe knowledgeto
choosewhereyour money should beinvested, now orin
retirement? Do you know how to slect acompetent financia
planner or advisor? Cometo thissessionto get theanswersto
thesequestionsand more.

Developing Strategiesfor Bar gaining I nsurance (#207,
#313) Thissessonwill focuson srategiestoemploy inbargaining
insurance benefits Theprimary focuswill beon knowing how
planswork, what informationisneeded for bargainingand
reviewing CBC standardsand god sasit pertainsto benefits.

(30 participants)

DysfunctionintheWorkplacel (#110) Participantswill learn
theindicatorsof workplacedysfunction, how to sort out various
conflictsand how to devel op Srategiesfor overcomingthe
dysfunction. (35 participants)

DysfunctionintheWorkplacel | (#309) Anin-depthlook at
workplacedysfunction. Specid atentionwill begivento gaff-to-
gaff conflictsand whenthestuation calsfor outsdeintervention.
Red lifestuationswill beusedto demondratetechniquesand
kills. (35participants)

EmployeeRights(#214, #307) Thissessonwill examine
employeerights theAmericanwith DisabilitiesAct, harassment
onthejobandcivil rightsof employees. Knowingyour rights
makesfor abetter work environment.

Health InsurancePlansABC...123—What Doesit All
Mean ToMe? (#109, #311) Thissessonwill focusonthenew
plandesignsof hedthinsurance, incdluding“ consumer-driven” high
deductiblehedth plans, flexiblespending accounts, hedthcare
savingsaccountsand hedthcarere mbursement accounts. A
review of post-employment hedlth carewill dsobediscussed as
itrelatestoHRA plans. (50 participants)

How thel nter net PutsM orePower IntotheHandsof the
Union Advocate (#202, #304) Thisworkshopwill involvethe
useof thecomputer intheday to day activitiesof union
employees. Thefocuswill beonwebstesthat will provideuseful
information toassst theunion advocate Anextensvelist of
websiteswill beprovidedanda“live’ onlineaccessof selected
steswill bedemongtrated aspart of the presentation.

I ntroduction to Bar gaining (#103, #308) Topicsincludean
overview of traditiond and interest-based collectivebargaining,
getting ready to bargain by concentratingon buildinga
productivebargaining teeam and preparing themembersto
organizefor settlement, writing proposd sand counterproposds,
tableetiquetteand resourcesfor negotiators.

Session Topics cont., pg. 4
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Just BecauseYou'reParanoid Doesn’t Mean That They
Aren’t Out ToGet You: AddressingWor kplacePrivacy
(#112, #208) Learn how to protect your workplace privacy,
including the protectionsafforded by thelaw, aswdl ashow to
bargain contractua languageto further protect you andyour
colleagues. (40 participants)

Partnersin Advocacy: Gaining Power by Building
Solidarity (#101, #204) Thissessonwill detail arelationd
organizing and communicationsprogramtoincreasetheNSO
affiliate’ spower to ded with management a thebargainingtable
andesawhere.

Reality 501: Bargaining Retirement & Post Employment
Health Carelssues(#211) Compare pensonsand hedth care
using NSO research, costing proposds, theimpact of plandesign
changes, internd organizationd issues, review important
documents, discussthe FA SB pendionrulesand updatesrules
governing pensonplans. Bringacopy of your contract, the
employer’sauditedfinancias FASB funding data, and any

pens on funding documentsyou have. (30 participants)
SoYou'veGot ACriss? Preparingfor Crisis
Communications(#108, #312) Desgnedfor affiliatespreparing
for bargaining or anticipating other potentid crigsgtuations.
Partic pantswill communicationsmechaniamsfor usewith
membersand nonmembers. (25 participants)

Subcontracting, Confidential Employeesand Bar gaining
Unit Work inthePrivate Sector (#111, #201) Thisworkshop
will addressthegrowing problem of bargaining unit work being
subcontracted out and the use of non-bargaining unit employees
doing bargaining unitwork.

Treasurers Wor kshop (#113) Filing of Labor Department
(LM-2, 30or 4) reports, IRS990s, financial and Labor
Department auditingwill beaddressed inthissessonand how to
developan investment strategy for union assets.

Under standing Just Cause, DueProcess, and Progressive
Discipline (#209, #314) The principlesof just cause, due
processand progressvedisciplinein advocating therightsof
memberswho are subjected to disciplineand/or termination of
employment; andwhat condtitutesdisciplinearediscussedinthis
sesson.

Using NSO Resear ch (#114) Thissessonwill providea
practica look at what isavailablefrom NSO Research (and NEA
Research such asthe Huttleston Report, if available). Thefocus
will beon how to understand and usethedata, how to generate
exhibitsto support your positions, and what to useand not use.
Your Union and I tsL egacy (#301) What doesit meantobea
union member today, your respong bilitiesand commitments?
Unionslook to changeto surviveand itschanging roleto enhance
itspower relationshipswithemployers. Duringthisperiod of
change, aunionmust maintainitspurposewnhileprovidingthe
leadership and methodsto succeed.

National Staff Organization
48y  epride,commitment, tradition and

Gim‘:a advocacy to lead, promote, defend
=" dsecuretherights of its members.

NSO Executive Committee
Chuck Agerstrand, President
MariusAmbrose Lynn Adler
Vice President for Defense  Vice President for Programs

Mary Henson EvelynSmith
Secretary Treasurer
Cheryl Singleton, Region 1 Butch Santicola, Region 2
Emmitt Jmmear, Region 3 John Stephens, Region 4

EdHevey, Region5 Ron Goldenstein, Region 6
Rosemary Wolf, Region7  Robert Blackwell, At-LargeA
Ruthlvory, At-LargeB
VeraStafford, Financial Advisor

www.nationalstaff.org.

NSO Calendar of Events

NSO Executive Committee
January 10-11, 2006
NSO Winter Advocacy Retreat
January 13-14, 2006
Sarasota Hyatt, Sarasota, FL

NSO Executive Committee
March 30-31, 2006
TBD

NSO National Bargaining
Conference/Pension Training
April 21-22, 2006
TBD

NSO Executive Committee
June 6-7, 2006
NSO Representative Assembly
June 9-10, 2006
Fairmont Hotel, San Jose, CA

The NSO Contact is an official
publication of the
National Staff Organization.

Marty Bull, Editor
5046 S. Hudson Avenue
Tulsa, OK 74135
918.760.7313
jstagrwnupgri@aol.com
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2006 NSO Winter Advocacy Retreat
Registration Form

Name

Staff Union O Professiona Staff
O Associate Staff

Pogtionin Staff Union: | President

O VicePresdent
O Bargainer/Negotiations
O Grievance Chair/Committee Member
O Other
Mailing Address
City State Zip
Office Phone Home Phone
OfficeEmail Home Email

Doyou plan to attend the Solidarity & Networ king Champagne Receptions? OYes ONo

Special Needs Request:

Please choose what sessionsyou want to attend.

SERIES 100 SERIES 200 SERIES 300
Example 12 201 309
1% Sdlection
2" Selection

SUBMIT THISFORM NO LATER THAN WEDNESDAY, NOVEMBER 16, 2005 TO:

MaryA. Henson
c/oMichigan Education Association
1216 Kendale Blvd., PO Box 2573

East Lansing M| 48226-2573
HATINRAL HATIORAL
@.;ﬁ;“@ 517/622-1892 (NSO FAX) @,3;*;;“@



