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NSO’s Organizing Guide Sets the Agenda for Trainings

NEA management recognizes the value of the comprehensive materials

Sinceitsunvelling at last year’ sWinter Advocacy Retreat,  the materialsto aselect group of NEA managers. Thegroup
theNSO’'sOrganizing for Power: A Guidefor Staff Unions recognized thevalue of themateria to the organizing efforts of
has been heralded as one of themost comprehensivestudieson NEA and scheduled atwo-and-a-half day training session,
organizing availableto union members. TheNSO Merger/  utilizing theguideat theNEA Organizing Ingtitutetobeheldin
Organizing Committee’sin-depthapproachto  ,»& March, 2006.
the subject makesthe project beneficia not 7 . Tohighlight the scope of theinformation and encourage
only to NSO affiliatesbut to theorganizing “ *, attendanceat the Ingtitute, NEA requested NSO makesimilar
effortsof NEA state ffiliatesaswel. Organizing for Power: prmationstogﬁatelalel

“First and foremost thisguidewas - : field staff managers. NSO
developed to assist staff unionsintheir ?ﬂ & A Guide for Staff Unions members Jeff Wehlquist
continued work to improveand protect their P (WA), Bob Lindquist (CA) and Butch Santicola(PA) teamed
negotiated agreementsthroughorganizing,” ssidNSO President  with Agerstrand in making the presentations during thevarious
Chuck Agerstrand. “But, asoftenisthecase, what wedoto ~ NEA regiona meetings. Therevamped multimedia
help organize our own membersspillsover intotheworkwe  presentation waswell received and hel ped bol ster thedialogue
dothroughtheNEA affiliates.” about effectivetraining between NSO and NEA.

Last May, aspart of the ongoing discussionswith NEA on If your local NSO affiliate has not received acopy of the
NSO'sroleintraining field staff, Agerstrand (M) and NSO organizing guide, pleasecontact your regionad director.
Director and committee chair John Stephens(CA) presented

Annual Retreat Kicks off the New Year
NSO Conference offers a variety of advocacy trainings to state affiliates

Regidtrationsforms have been mailed, hotel reservations your own for both nights. All meetingswill beheld at the
made and flightsbooked for the 2006 NSO Winter Advocacy  SarasotaHyait.
Retreat. With over 235 registered participantsand 9 new Thegeneral sessionisdesignedto help local affiliatesdedl
trainings, theannua event isthe perfect combination of withtheeternal question—AreWe United? DennisKrueger
networking, solidarity and (NSO-R) will outline strategiesthat enhance our skillsfor

shared knowledge. JNSO Winiezr f\4dvocacy REUEEI ccessment, control, mitigation and dimination of
anuary 12-

£

"

Activitiesbeginon generationa challengesand biases.
Thursday, Jan. 12 withthe Ik - According to Krueger, thisinsight will hd pNSO and
Frank Morrissey - ¢_:- itsaffiliatesstructuremoremeaningful communication,
Memoria Golf Tournament M &ig_ - develop new or improved strategic approaches and
a 8am., thePresident’'s § ol EEREE resolve conflictsamong individua sor groups.

Trainingat 2 p.m. andthe R — “Tobealeading forcefor change, NSO must continue

Trainer’'smeeting at 3:30 p.m. Thegenerd sessionisFriday, to expand itsknowledgebasein al aspectsof organizing,”

Jan. 13a 9am. andthetraining sessonswill beheld Friday ~ said NSO President Chuck Agerstrand. “ Dennishasdone

afternoonand all day Saturday. exceptiona work inthisareaand | know his presentationwill
Networking opportunitiesincludethe NSO/ORG Solidarity beof valuetousall.”

Reception, Thursday, Jan. 12, 5:30-7:00 p.m. and the NSO .

Networking Reception, Friday, Jan. 13, 6-7:30 p.m. Thisnew The Hyatt s full!

event prov|despart|c| pantstheopportunityto network while Please, contact Mary Henson at 419.792.2722 to

enjoying beveragesand avariety of horsd’ ouvres. Dinner ison cancel rooms you don’t need NOT the Hyatt. Rooms
available at Holiday Inn-Lido Beach, 941.388.5555.



Agerstrand Makes Communication App
Bull and Ramey take over NSO Contact and website

NSO President Chuck Agerstrand recently appointed Marty
Bull (OK) asNSO Contact Editor and Donette Ramey (M) as
NSO Webmeaster. “| am pleased that Marty and Donette agreed
totakeontheseresponshilities” sadAgerstrand. “ They both
bring anew pergpectiveto NSO communications.”

Bull, acommunication specidigt with the OklahomaEducation
Association, haseighteen yearsof association experience. Asthe
NSO Contact Editor, shewill aso overseeinformation
published onthewebsite. “ Thisisagreat opportunity for me
to support my union and itsprograms,” said Bull. “My god is

ointments
duties
to provide an effective, seamlesscommuni cations system.”

With over 15 yearsexperienceasaprogrammer andyst withthe
Michigan Education Association, Ramey bringstheskillsneeded to
updateand maintain NSO’ swebsite. Asthewebmeaster, shewill
work directly with Bull to makethewebsiteasinformativeand user
friendly aspossible. “Marty and | havedready discussed someof
thechangeswe dliketomake,” saidRamey. “1 think we Il makea
greatteam.”

If you have any suggestionsor story ideas please contact Marty
Bull & martybull @cox.net or 800.331.5143.

North Carolina Staff Organization Holds
Krueger facilitates discussions on bargaining and or

TheNorth Carolina Staff Organization (NCSO) helda
staff retreat, Nov. 17-18, at the Marriott in Winston-Salem,
NC.

After anicebreaker activity conducted by Janet Evans,
NCSO president Maynard Hyler wel comed the 45 members
beforeturning the program over to DennisKrueger (NSO-R).

Krueger beganthetraining withan
introductionto bargaining geared
toward new staff but structured
to providearefresher coursefor
veteran staffersaswell.

On Friday, Krueger provided information on
intergenerationa issuesasthey arisein multigenerationa
union family situationsand how to usethat informationto
foster relationshipsbetween new staff and the more seasoned
staff. James Shumate and Larry Davis, both Financial Planners
from the Raleigh Durham area, also made apresentationto the

group.

Staff Retreat
ganizational issues
According to NSO Director, Robert Blackwell, thetraining

waswell received. “Many union memberswereimpressed by
thequality of Mr. Krueger’straining, thelocation and thegroup
discussions,” said the NCSO member. “ It gave ustimeto
connect with one another and shareimportant information.
We' d liketo extend our thanksto NSO for providing uswith
suchaneffectivetrainer.”

NSO Calendar of Events

NSO Executive Committee
March 30-31, 2006
TBD

NSO National Bargaining
Conference/Pension Training
April 21-22, 2006
TBD
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Chuck Agerstrand, President
Marius Ambrose Lynn Adler

Mary Henson
Secretary
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Emmitt Jimmar, Region 3
Ed Helvey, Region 5
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Butch Santicola, Region 2
John Stephens, Region 4
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Robert Blackwell, At-LargeA

NEA/NCSEA/NSO
Labor-Management Summit
May 9-10, 2006
Chicago, IL
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NSO Executive Committee
June 6-7, 2006
NSO Representative Assembly
June 9-10, 2006
Fairmont Hotel, San Jose, CA
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7" Annual NSO Frank Morrissey
Memorial Golf Tournament
2006 NSO Winter Advocacy Retreat
Thursday, January 12
8 a.m.

Tournament Registration

Registration Fee - $75
I ncludes 18 holes of golf, cart, breakfast and a freedrink at the ‘draft’, Jan.11

Name

NSOAffiliate

Sill Leve: OBeginner Olintermediate OPro

Make checks payable to NSO and mail no later than December 31, 2005

Affiliate or Individual Sponsorship

Sponsor Fee - $25
Soonsor holes and/or prizes for the golf tournament

Name of Affiliate/l ndividual Sponsor

Prize(s) Donated

Make checks payable to NSO and mail no later than December 31, 2005

Butch Santicola
200 Darnley Drive
Moon Township, PA 15108
724.601.0974




